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“The main objectives of prison staff in a 
democratic society governed by the rule of 
law shall be to:

-  carry out all their duties in accordance 
with national law and international 
standards;

-  protect and respect the fundamental 
rights and freedoms of individuals as 
enshrined, in particular, in the European 
Convention on Human Rights;

-  ensure that all prisoners are safe and 
held in conditions that comply with 
relevant international standards and in 
particular the European Prison Rules;

-  respect and protect the right of the public 
to be safeguarded from criminal activity; 

-  work towards the social reintegration of 
prisoners on release, by providing them 
with the opportunity to use their time in 
prison positively.”

European code for Ethics for Prison Staff  
Recommendation CM/Rec (2012) 5 of the Council of 
Europe Committee of Ministers to the member states
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IntroductIon
 
 
 

This is an explanatory guide to the way in which 
the Centre for Legal Studies and Specialised 
Training (CEJFE) conceives and structures the 
specialised training of prisons security guards.

The guide contains the basis of the annual 
training programmes which make up the spe-
cialised training available at the Centre for this 
group of professionals.

The specialised training of the prisons security 
guards is based on 6 basic principles:

1.  Permanent consideration of human rights and 
international recommendations for training pri-
son staff working in the field of correctionals.

2.  Setting the training of prison staff in a frame-
work that demarcates the twofold mission of 
a penitentiary institution: custody and reha-
bilitation of people deprived of freedom.

3.  The conception of a mission for the prisons 
security guards that goes beyond the strict 
sphere of security: to watch over the order 
and security of the prisons while helping to 
meet the inmates’ basic needs and taking 
part in their rehabilitation process.

4.  Adaptation of the training to the requirements 
of the work place from the perspective of ex-
cellence (professional competence).

5.  The willingness of service of the Social and 
Criminological Research and Training De-
partment of the CEJFE, in order to adapt the 
specialized training to the changing needs 
of the Prison Services Directorate, and pro-
mote their strategic projects.

6.  A commitment to improvement, updating 
and innovation which means that this guide 
is in permanent evolution.

 
Moreover, we should point out that the refer-
ence framework for the planning and imple-
mentation of the training activities included in 
this guide is the current regulation of training 
set out in the following documents:

  General agreement on the working conditions 
of the staff in the field of application of the 
general negotiating table of the administra-
tion of the Catalan government.

  Agreement on the working conditions of pris-
on staff.

  Catalan Lifelong training fund.
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Structure of the traInIng

Common competences

1    Institutional competence
2    Security control
3    Prevention of incidents
4    Management of conflict
5    Communication with the inmates
6    Cooperation and team work
7    Resistance to pressure
8    Management of information

1    Institutional competence

2    Security control

3    Prevention of incidents

4    Management of conflict

5    Communication with the inmates

6    Cooperation and team work

7    Resistance to pressure

8    Management of information

   Training in new needs
   Strategic training 
   Training for the whole field of correctionals

Competences for work postings:

 1  Hospital or psychiatric centres or units
 2  Treatment of addictions centres or units 
 3  Units for relations with the outside
 4  Incarceration and release departments 
 5  Control centre
 6  Accesses
 7  High security custody units
 8  Open and semi-open custody units
 9  Women’s units 
10  Young offenders units
11   Workshops, occupational training  

and services

LIFELONG TRAINING

refreSher traInIng

croSS-dIScIPLInarY 
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Selective initial training

The initial course that is part of the selection process 
to become prison security guard, has the following 
basic structure:

  One theoretical and practical block, with different 
subjects, which develops the contents that make 
it possible to acquire the knowledge necessary for 
carrying out the tasks of the security professionals 
of the Prison Service.

  One work procedures block , to work on the pro-
fessional competences of prisons security guards 
from an eminently practical perspective, from the 
point of view of both security and measures of coer-
cion and of the resolution of practical cases in which 
those professional competences are assessed.
 
This block consists of the security procedures and 
the practical procedures.

Lifelong training
Refresher training for common competences

Refresher training for common competences con-
sists of 8 main training activities that provide the 
prisons security guards with the basic theoretical, 
procedural and attitudinal knowledge for the devel-
opment of their profession. The 8 competences re-
garded as basic for the proper development of the 
work place, are:

1. Institutional competence
2. Security control
3. Prevention of incidents
4. Management of conflict
5. Communication with the inmates
6. Cooperation and team work
7. Resistance to pressure
8. Management of information

All the prisons security guards are advised to carry 
out the 8 training activities that make up this block 
or to select the ones in which they have no previous 
training or need a refresher.

Refresher training for work postings

Refresher training for work postings consists of a 
main training activity for each of the 11 work post-
ings which a specialist technician can occupy and 
which require specific training.

The 11 postings are:

1. Hospital or psychiatric centres or units  
2. Treatment of addictions centres or units  
3. Units for relations with the outside  
4. Incarceration and release departments  
5. Control centre  
6. Accesses  
7. High security custody units  
8. Open and semi-open custody units 
9. Women’s units 

10. Young offenders units 
11. Workshops, occupational training and services 

All prisons security guards working at one of the 
postings indicated are advised to follow the courses 
specific to their posting.

In the event of new staff taking up one of those 
postings, it is advisable to organise initial training in 
the first 6 months of work at the new place.

In depth training

This consists of a variable number of training activi-
ties or ideas for looking in greater depth into the 8 
basic competences, with contents that are mainly 
procedural (learning to do).

It is advisable to carry out the in depth activities 
concerning a particular competence on completion 
of the refresher training course.

In the training for work postings, activities connect-
ed with the competences required for each posting 
should be chosen.

Cross-disciplinary training

Training focusing on new needs
This is the annual programme that provides a re-
sponse to a change in the work context that requires 
training (legislative or regulatory change, change in 
the profile of the population, etc.).

SpecialiSed training
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Strategic training 
This goes with the strategic projects of the Prison 
Services Directorate that require training.

Training focusing on new needs and strategic train-
ing usually consist of activities aimed at a particu-
lar group of professionals, and it is each directorate 
that decides which persons have to do them.

Cross-disciplinary training for the whole field of 
correctionals
Moreover, the training programmes of the Social 
and Criminological Research and Training Depart-
ment may provide training activities with generic 
contents of interest to any professional in the field 
of correctionals, which are offered as free choice 
activities.

The aim of the training activities that 
deal with each competence is for the 
students to perform the behaviours as-
sociated with it and attain the knowl-
edge, capacities and aptitudes that go 
to make it up.

Next, for each professional competence 
(common or associated with a field of 
work), there is a list of the files that de-
fine the objectives and the contents of 
the refresher and in depth training activ-
ities related to each competence (usu-
ally a standard length of 20 hours each).
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Training 
activities for 

common 
competences
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1. InStItutIonaL coMPetence

Give a reasoned explanation of the specific 
work environment: legislative, regulatory 
and ethical framework, range of 
professionals involved and team tasks,  
and specific work processes and 
procedures. Show a positive attitude or 
predisposition to carry out the professional 
task in this environment.

Behaviours associated with the competence

  Guiding one’s own professional actions while assuming  
the mission of the institution.

  Taking care of the material and installations, identifying  
deficiencies and flaws and passing on the information so that 
they can be corrected.

  Adapting the intervention according to the profiles of the 
inmates (special intervention departments, psychiatric  
modules, etc.).

  Acting respecting the hierarchical structure of the institution.

  Fulfilling the professional commitments agreed with  
others (managers, colleagues or users). Not undertaking to 
do something that cannot be accomplished.

  Making proposals for the improvement of the work processes.

  Using the institutionally established documents (protocols, 
templates, etc.), making use, if necessary, of the available 
technological resources.

  Preserving the confidentiality of the data.

  Treating the persons one relates to (professionals, inmates, 
collaborators, etc.), being aware of the institutional image 
projected.

  Adapting behaviour to new situations (changes of posting, 
profile of the user population, legislative framework, new  
priorities and strategic objectives, new technological  
resources, etc.).

  Attending periodic training activities and refresher courses.

  Clearly acknowledging one’s own professional space and 
respecting the professional space of others.

  Being receptive to constructive criticism of one’s own actions 
and being willing to undertake measures to improve them.

  Showing a critical but constructive attitude towards the  
institution.
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Objective

Give a reasoned explanation of the specific work environment: legislative, regulatory and ethical 
framework, profiles of the user population, range of professionals involved, specific work pro-
cesses and procedures.

In depth training activities in institutional 
competence

Updating in legislation and regulations
   Jurisprudence in the sphere of prison security
  Introduction to penal, trial and penitentiary law 
  Course on circulars and instructions in the 
penitentiary field

Criminology and penal law

Prevention and treatment of crime 

Gender perspective in correctionals

Characteristics of the population
  Understanding the Maghreb
  Mental health and correctionals
  Immigration and correctionals
  Drugs and correctionals

Basic instruments of institutional work
  SIPC

Training in institutional competence

Refresher training

Contents
1. Ethics and prison function

1.1. Concept of prison ethics
1.2. Human rights and prison intervention 

2. Legislative and regulatory framework
2.1. Basic penal and prison legislation
2.2. International regulations 
2.3.  Regulations connected with the sphere  

of security and control

3.  Mission and strategic objectives of the Prison 
Services Directorate
3.1.  The organisation of the correctionals 

services
3.2. The strategic lines of prison policy
3.3.  Penitentiary organisation (professionals, 

collegiate bodies)

4. Prisoners 
4.1.  Evolution of the prison population in 

Catalonia
4.2. The sociodemographic profile 
4.3. The legal and penal profile
4.4. Recidivism

5. Intervention in prison 
5.1. Intervention from the sphere of security
5.2. Rehabilitation programmes
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2. SecurItY controL

Keep control of methods, persons and 
materials while recognising their need and 
importance, in accordance with the 
established protocols.

Behaviours associated with the competence

  Informing the inmates, clearly and comprehensibly,  
about the framework institutional regulations and their duties 
and obligations.

  Following administrative procedures responsibly,  
methodically and with care and diligence.

  Projecting an appropriate corporate image and behaviour in 
accordance with the regulations (uniform and professional 
identification) to promote control and security.

  Always using appropriate self-protection measures.

  Systematically carrying out the specific procedures estab-
lished to guarantee security (roll call, records, observation, 
access control, identification, etc.).

  Knowing who is in the module at all times (other profession-
als, volunteers, etc.).

  Reporting obligatorily and systematically to superiors and 
colleagues about everything related to order and security.

  Respecting and enforcing regulation timetables.

  Acting with clear criteria and coherence (for oneself and  
in coordination with the other professionals) as elements  
that promote security.

  Adjusting the control activity according to the most sensitive 
spaces and moments from the point of view of security.

  Carrying out other necessary actions in accordance with the 
emergency and security protocols (evacuation, control of 
spaces, etc.).

  Using the resources and technical and technological  
resources for security control properly.
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Objective

Keep control of methods, persons and materials while recognising their need, in accordance with 
the established protocols.

In depth training activities in security control

Specific procedures 
   Self-protection measures
   The programme for the supervision of  
especially conflictive inmates
   Specialisation in intervention in crises

Specific protocols 
   Security protocols
   Fire protocols 
   Emergency protocols 

Training in security control

Refresher training

Contents
1. Security at prisons

1.1. Static and dynamic exterior security 
1.2. Static and dynamic interior security

2. Security protocols
2.1. Concept and elements
2.2.  Potentially controlled disruptions of the 

regime
2.3. Uncontrolled disruptions of the regime
2.4. Kidnapping
2.5. Disturbances, riots and insubordination
2.6. Escape

3.  Everyday security procedures at the prison: 
inspections, roll call, control of doors,  
visits, etc.
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3. PreVentIon of IncIdentS

Prevent the occurrence of incidents, 
observing and appraising signs and acting 
in consequence.

Behaviours associated with the competence

  Obtaining systematic information about the inmates’  
characteristics and relations to identify signs of risk.

  Identifying significant information and appraising advantages 
and disadvantages of alternative interventions in a situation.

  Maintaining a permanent active and discreet attitude of  
observation to identify signs of risk.

  Collecting more information to identify signs of conflict.

  Taking preventive actions in accordance with the risk or sign 
detected.

  Reacting quickly and appropriately to a sign. If one needs  
to ask for help, doing so without delay.

  Informing the superior and the colleagues of the results of the 
whole process of analysis of the environment, of the preven-
tive decisions and actions taken.
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Objective

Prevent the occurrence of incidents, observing and appraising signs and acting in consequence.

In depth training activities in prevention  
of incidents

Specialisation of the intervention in  
situations of special difficulty
   Mental health
   Use of illegal substances
   Trafficking and extortion 
   Gangs
   Behaviour indicating serious suicidal  
tendencies 

   Riots
   Disturbances 

Recording and passing on information
   Treatment of information for the prevention  
of incidents
   Management of information for the  
prevention of incidents

Training in prevention of incidents

Refresher training

Contents
1.  Techniques and resources for gathering 

information about the inmates and their 
relations: analysis of information and active 
observation

2.  Assessment of information and identification 
of relevant signs in cases of:
2.1. Mental health
2.2. Use of illegal substances
2.3. Trafficking and extortion
2.4. Gangs
2.5.  Behaviour indicating serious suicidal 

tendencies
2.6. Riots
2.7. Disturbances

3.  Specific actions derived from identification  
of signs
3.1. Passing on information
3.2. Direct actions with the inmates
3.3. Search for new information
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4. ManageMent of confLIct

Intervene in conflict persuading and 
making others change behaviour or 
attitude through social interaction or the 
use of disciplinary measures or, as a last 
resort, of force with criteria of 
appropriateness, need and proportionality.

Behaviours associated with the competence

  Identifying significant information and appraising the  
advantages and disadvantages of the possible alternative 
solutions to a problem.

  Intervening quickly and confidently to avoid the escalation  
of the conflict.

  Taking decisions quickly and confidently to avoid the escala-
tion of the conflict.

  Isolating or minimising the incident.

  Carrying out other necessary actions in accordance with the 
emergency and security protocols (evacuation, control of 
space, etc.).

  Maintaining emotional and behavioural self-control.

  Using communicative techniques for the resolution of conflict 
(listening, persuasion, etc.).

  Using self-protection mechanisms.

  Using individually and collectively (in the team) measures of 
coercion, techniques of overpowering and self-defence in  
accordance with the rules and protocols.

  Reporting on the situation and its progress and calling for the 
necessary support at the right time.

  Once the conflict is over, appraising the repercussions of the 
incident. Analysing actions and consequences (learning from 
the experience).

  Restoring normality in the environment where the conflict  
has taken place.
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Objective

Intervene in conflict persuading and making others change behaviour or attitude through social 
interaction or the use of disciplinary measures or, as a last resort, of force with criteria of appropri-
ateness, needness and proportionality.

In depth training activities in management  
of conflict

Communicative skills for the resolution  
of conflict
   Management and negotiation of conflict
   Assertiveness and emotional intelligence  
as tools for the resolution of conflict

Security procedures and self-defence
   Self-defence 
   The application of security procedures  
in conflict
   Prison intervention teams

Training in management of conflict

Refresher training

Contents
1. Strategies for the resolution of conflict

1.1. Communicative strategies
1.2.  Actions to control the situation  

(isolation of the incident, speed of action, 
self-protection criteria, restoration of 
normality, etc.)

2. Disciplinary procedure 

3. Security procedures 
3.1.  Legal framework for the use of  

coercive measures
3.2. Criteria for the use of coercive measures
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5. coMMunIcatIon WIth  
the InMateS 

Interact with the inmates communicatively, 
assertively, informing clearly and concisely, 
ensuring active listening; while maintaining 
the role and the right professional distance.

Behaviours associated with the competence

  Identifying the characteristics of the inmates in the module  
in order to adapt the communicative register to each one.

  Projecting the right image.

  Identifying the right time and place for passing on a particular 
item of information.

  Using language in a correct and understandable way.  
Being precise in communication.

  Using non-verbal language properly.

  Being discreet and respectful in the handling of information 
and the communicative processes.

  Communicating assertively and confidently, without lapsing 
into aggressive and/or hostile attitudes.

  Using persuasion.

  Passing on to the inmates any information that may be  
relevant to them.

  Responding to the inmates’ consultations and demands.

  Showing empathy and understanding of the other person’s 
point of view.

  Giving feed-back in communication.

  Communicating with coherence, with a clear criterion.



The specialised Training of prisons securiTy guards / 19 /

Objective

Interact with the inmates communicatively, assertively, informing clearly and concisely, ensuring 
active listening; while maintaining the role and the right professional distance.

In depth training activities in communication 
with the inmates

Strategies for optimising communication
   Assertive communication

Communication for specific purposes
   Negotiation
   Mediation

Communication in accordance with the 
profiles of the inmates
   Communication in multicultural situations
   Communication in the context of mental health

Training in communication with the inmates

Refresher training

Contents
1. Components of communication

2. Strategies for optimising communication
2.1. Adapt the register to the interlocutor
2.2. Active listening
2.3. Non-verbal language
2.4. Assertiveness

3.  Communication for specific purposes 
(information, persuasion, negotiation, 
mediation)

4. Communication and maintaining the role
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6. cooPeratIon and  
teaM WorK

Develop and maintain positive work 
relations and be willing to accept 
responsibilities, and cooperate actively to 
accomplish a common goal with the other 
prison staff.

Behaviours associated with the competence

  Identifying, distinguishing and explaining clearly the sphere 
of action and the tasks and responsibilities of the different 
professionals at a prison.

  Giving support to other colleagues when necessary,  
in the framework of their attributions.

  Sharing information and maintaining smooth and assertive 
communication among professionals.

  Facing one’s own responsibilities.

  Reaching agreements with colleagues on the distribution  
of tasks.

  Being respectful with colleagues, with their decisions  
and actions.

  Adapting to working with quite different people.

  Obeying the orders of the immediate command.

  Accepting the decisions taken in the team and acting in  
consequence.

  Notifying the head of the unit of any relevant information for 
the multidisciplinary team or the treatment board.

  Adapting to frequent changes of colleagues and superiors.
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Objective

Develop and maintain positive work relations and be willing to accept responsibilities, and cooper-
ate actively to accomplish a common goal with the other prison staff.

In depth training activities in cooperation 
and team work

     Techniques for the management of dysfunctions 
in the work teams
     Management of the emotions in group work
     Techniques of assertive communication for  
the cohesion of the group
     Work strategies on multidisciplinary teams  
in prison 

Training in cooperation and team work

Refresher training

Contents
1. Definition of team

1.1. Differences between group and team
1.2. Characteristics of a work team
1.3.  The specialist technician’s work teams 

(own teams and the multidisciplinary 
team)

2. Team work
2.1.  Structure and organisation: roles and 

functions
2.2. Collaboration and cohesion of the team
2.3.  Effective teams: planning and assessment 

of the task of the team
2.4. Management of conflict in the team
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7. reSIStance to PreSSure

Work with efficacy in the face of 
environmental pressure or stress.

Behaviours associated with the competence

  Always thinking before acting.

  Giving priority to problems and knowing how to keep them  
in proportion.

  Identifying situations that may cause conflict and preparing  
to deal with them.

  Identifying the appropriate emotional distance from an inmate 
and keeping it.

  Sharing pressure with colleagues. Being capable of commu-
nicating and asking for support.

  Using techniques and strategies for the control of stress.

  Circumscribing conflicts exclusively to the work environment.

  Maintaining emotional and behavioural self-control.
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Objective

Work with efficacy in the face of environmental pressure or stress.

In depth training activities in resistance  
to pressure

     Workshop in techniques and strategies  
of personal management under pressure  
and stress
     Identify and minimise the effects of stress

Training in resistance to pressure

Refresher training

Contents
1.  Analysis of the environment and positioning  

of the professionals

2. Socio-emotional self-diagnosis

3. Perception and its rules 

4.  Attitudes and stereotypes:  
how they influence relations

5. Pressure and emotion

6. Emotional reactions: capacity for self-control

7.  Looking for resources and support in  
difficult situations 

8. One’s own decisions
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8. ManageMent of 
InforMatIon

Observe the environment, identifying  
and recording the relevant information  
and passing it on properly to the rest of 
the staff.

Behaviours associated with the competence

  Obtaining information through different techniques, resources 
and sources.

  Selecting the information received in accordance with its  
validity, urgency, importance and connection with the job, 
and discarding any that is irrelevant, biased or false.

  Recording (formal and informal) information about the char-
acteristics and behaviour of the inmates and their relations 
exhaustively, systematically and in an orderly way.

  Passing on information objectively to superiors and anyone  
it falls to through the established procedures and channels.

  Permanently maintaining active observation.

  Writing reports objectively, clearly and concisely.

  Broadening the information, verbally or in writing, with new 
data when necessary.

  Preserving the confidentiality of the data.

  Guarding the documents in accordance with the established 
procedure.



The specialised Training of prisons securiTy guards / 25 /

Objective

Observe the environment, identifying and recording the relevant information and passing it on 
properly to the rest of the staff.

In depth training activities in management  
of information

Observation and communication
 Techniques of observation
 Communication of incidents

Recording and passing on information
   Drafting documents
   Notification of incidents and collection  
of evidence

   The custody of evidence chain
   SIPC and the management of information

Training in management of information

Refresher training

Contents
1. Information

1.1. The importance of information
1.2.  Passing on information:  

destination and purpose

2. Techniques of gathering information
2.1. Observation
2.2.  Obtaining information through informal 

spaces

3. Writing up the information
3.1. Types of document
3.2. Basic rules for drafting documents
3.3. Identification of relevant information 

4.  Computer resources suitable for drafting 
documents
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Training 
activities 
for work 
postings
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Objectives

Explain the basic organisation and procedures of the prison psychiatric units. Intervene with the 
inmates of those units, adapting to their characteristics. Describe the main mental illnesses and 
classification criteria. 

In depth training activities for special  
establishments: hospital or psychiatric  
centres or units 

Observation and communication
   Techniques of observation
   Communication of incidents

Recording and passing on information
   Drafting documents
   Notification of incidents and collection  
of evidence

   The custody of evidence chain
   SIPC and the management of information

1. Training for special establishments:  
Hospital or psychiatric centres or units

Refresher training

Contents
1. Specific work context

1.1. Regulatory framework 
1.2.  Specific characteristics of the user 

population
1.3.  Types of substances, effects and 

therapeutic approach
1.4.  Specific work processes and procedures 

of the posting

2. Types of psychiatric prison 

3. Internment in psychiatric prisons

4. The different legal situations of the inmates 

5. Interaction with the psychiatric inmates 

6.  The relation between the prison staff and the 
health staff

7.  Treatment and social and health programmes 
at psychiatric prisons

8. Visit to a psychiatric prison
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Objectives 

Identify the specific characteristics of the functioning of the social and health care centres or units. 
Intervene with the inmates of those units, adapting to their characteristics. Manage the information 
bearing in mind the social and health care and security requirements.

In depth training activities for the special  
establishments: treatment of addictions  
centres or units 

   Management and resolution of conflict
   Communication with the inmates
   Cooperation and team work
   Management of information

2. Training for special establishments:  
Treatment of addictions centres or units

Refresher training

Contents
1. Specific work context

1.1.  Regulatory framework of the treatment  
of addictions centres or units 

1.2.  Specific characteristics of the user 
population

1.3.  Types of substances, effects and 
therapeutic approach

1.4.  Specific work processes and procedures 
of the posting

2.  Control and security in the treatment of 
addictions units
2.1.  Specific features of the control and the 

security bearing in mind the specific 
characteristics of the inmates

2.2.  Application of regulations and  
disciplinary regime

3.  Communication and relation with inmates with 
problems of drug addiction

4.  Cooperation between the regime and 
treatment sections

5.  Passing on relevant information about signs or 
behaviour of the inmates

6. Visit to a treatment of addictions establishment 



The specialised Training of prisons securiTy guards / 29 /

Objectives

Explain the basic work organisation and procedures of the units for relations with the outside. 
Identify the security procedures according to the singularity of the users. Use the communicative 
registers in particularly conflictive situations.

In depth training activities for units for  
relations with the outside (communications, 
visits, information, parcels, etc.)

     Security control 
     Prevention of incidents
     Communication (with family members and  
other people outside)

     Resistance to pressure 
     Management of information

 3. Training for units for relations with the outside 
(communications, visits, information, parcels, etc.)

Refresher training

Contents
1. Specific work context

1.1.  Regulatory framework of the units for 
relations with the outside

1.2.  Specific work processes and procedures 
of the posting

2.  Control and security in the units for relations 
with the outside
2.1.  Specific features of control and 

security bearing in mind the specific 
characteristics of the users of the  
posting (minors, families, external 
professionals, etc.)

2.2.  The observation of especially conflictive 
spaces (communications, family  
visits, etc.)

3.  Obtaining and passing on relevant information 
about risk indicators (introduction of illegal 
substances, family conflict, etc.)

4.  Adapting the communicative register to the 
characteristics of the users of these postings 

5.  Management of emotional self-control when 
conflict appears
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Objectives

Explain the specific characteristics of the functioning of the incarceration and release departments 
and the regulations that govern them. Identify the singularity of each inmate to prevent incidents 
and maintain security. Obtain, manage and carefully record the information through the technical 
and technological resources.

In depth training activities for incarceration 
and release departments

     Security control 
     Prevention of incidents
     Communication with the inmates
     Cooperation and team work
     Management of information
     Basic fingerprinting 

4. Training for incarceration and release departments

Refresher training

Contents
1. Specific work context

1.1. Regulatory framework 
1.2. Types of incarceration and release
1.3. Work processes and procedures
1.4.  Administrative procedures related to 

incarceration

2.  Specific procedures: prevention of incidents 
and security control
2.1.  Active observation, detection and 

communication of signs
2.2. Identifying and searching
2.3.  Obtaining information about the newly 

arrived or returned inmates
2.4. Action in conflict

3. Communication with the inmates
3.1.  Clear and orderly passing on of 

information
3.2. Empathy and assertiveness

4.  Coordination and cooperation with the other 
prison staff and security forces

5.  Collection, detailed recording and passing on 
of information
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Objectives

Explain the specific characteristics of the functioning of the control centre. Take a permanent at-
titude of active observation to prevent incidents and maintain the security of the prison. Manage 
and pass on relevant information quickly and concisely.

In depth training activities for the interior 
control centre

 Security control 
 Prevention of incidents
 Resistance to pressure
 Management of information

5. Training for the interior control centre

Refresher training

Contents
1. Specific work context

1.1. Regulatory framework
1.2. Work processes and procedures

2. Systematic visual control procedures

3. Use of technical and technological resources

4.  Permanent active observation of risk spaces 
and situations 

5. Security and emergency protocols 

6. Passing on relevant information 

7.  Identification of stress situations and basic 
confrontation strategies



The specialised Training of prisons securiTy guards / 32 /

Objectives

Explain the specific characteristics of the functioning of the posting. Take a permanent attitude 
of active observation to identify incidents. Manage and pass on relevant information quickly and 
concisely.

In depth training activities for accesses

     Security control 
     Prevention of incidents
     Management of information

6. Training for accesses 

Refresher training

Contents
1. Specific work context

1.1. Regulatory framework
1.2. Work processes and procedures

2.  Active observation. Identifying and notifying 
risk situations

3. Security and emergency protocols

4.  Obtaining, recording and passing on 
information



The specialised Training of prisons securiTy guards / 33 /

Objectives

Explain the specific characteristics of the functioning of these units. Intervene with the inmates of 
the units, adapting to their prison characteristics and situation. Prevent and manage conflict.

In depth training activities for high  
security custody units 

     Prevention of conflict
     Management of conflict
     Communication with the inmates
     Cooperation and team work
     Resistance to pressure

7. Training for high security custody units

Refresher training

Contents
1. Specific work context

1.1. Regulatory framework
1.2. Specific characteristics of the population
1.3. Work processes and procedures

2. Active observation

3.  Security procedures: use of measures 
of coercion, techniques of mechanical 
containment, self-defence, self-protection 
measures, etc.

4. Security and emergency protocols

5. Interaction with the inmates

6.  Coordination among the different  
professionals involved

7.  Obtaining, recording and passing on 
information about each inmate

8.  Identification of stress situations and basic 
confrontation strategies

9. Visit to a secure custody unit



The specialised Training of prisons securiTy guards / 34 /

Objectives 

Explain the specific work environment of these units. Use the control and security procedures 
properly. Observe and intervene bearing in mind the high level of movement of these units and the 
heterogeneous profile of the inmates. Share the information efficiently with the other professionals.

In depth training activities for open  
and semi-open custody units 

     Security control
     Prevention of incidents
     Cooperation and team work

8. Training for open and semi-open custody units

Refresher training

Contents
1. Specific work context

1.1. Regulatory framework
1.2. Relations with the outside

2. Guidelines for coordination with the treatment 
teams and social services

2.1. Passing on information
2.2. Work processes and procedures
2.3.  Peculiarities of prison life in this kind  

of regime

3. Specific characteristics of control and security
3.1. Active observation
3.2. Introduction of illegal substances
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Objectives

Explain the specific work environment and the characteristics of the user population. Intervene 
bearing in mind the specifics of the women’s collective, and adapting the control and observation 
activity.

In depth training activities for women’s units

     Security control
     Prevention of incidents
     Communication
     Resistance to pressure

9. Training for women’s units

Refresher training

Contents
1. Specific work context

1.1. Regulatory framework
1.2.  Specific characteristics of the user 

population 
1.3.  Specific work processes and procedures 

of the posting
1.4. Gender equality and prison

2. Interaction with the inmates
2.1. Communicative skills
2.2. Management of emotions

3.  Specific aspects to consider in the processes 
of observation of the inmates

4. Work in the mothers’ unit



The specialised Training of prisons securiTy guards / 36 /

Objectives

Explain the specific characteristics of these units. Identify the singularity and specific characteristics 
of these inmates and adapt the intervention from the point of view of everyday communication, pre-
vention of incidents and security.

In depth training activities for young  
offenders units 

     Communication with the inmates
     Security control
     Prevention of incidents

10. Training for young offenders units

Refresher training

Contents
1. Specific work context

1.1. Regulatory framework
1.2.  Specific characteristics and needs  

of the juvenile population 
1.3. Work processes and procedures

2. Everyday interaction with juveniles
2.1.  Communicative style: confidence, 

coherence, clarity, setting limits
2.2. Empathy and assertiveness

3.  Prevention of incidents and maintenance  
of security
3.1. Most usual incidents
3.2.  Observation, detection and notification  

of signs
3.3. Criteria for action



The specialised Training of prisons securiTy guards / 37 /

Objectives

Explain the specific characteristics of the functioning of these centres and the regulations that 
govern them. Identify the spaces of special significance for security and apply appropriate proce-
dures for maintaining it.

In depth training activities for workshops,  
occupational training and services

     Security control
     Prevention of incidents
     Communication with the inmates

11. Training for postings in workshops, occupational training 
and services (laundry, kitchen, supplies, money, works or 
maintenance)

Refresher training

Contents
1. Specific work context

1.1. Regulatory framework
1.2. Work processes and procedures
1.3.  Regulations for the prevention of work 

risks

2.  Specific procedures for the prevention of 
incidents and maintenance of security
2.1.  Active observation of spaces, situations 

and materials of special risk for security
2.2.  Systematic procedures for the control  

of tools and instruments
2.3. Others
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